jjjﬁ:JJj E




By Christian Boone
Photography by Davies and Lawery

CATALYETmagarine.cor



g CATALYSTH

The answer might have assuaged his ego,
bt prodessionally in was moubling. *1 wouldn't hire a lrge perceniage
of them,” says Dr. Tom McPeak, an assistong professer of market-
ing st UGA andd former business owner, “There's a growing sense
of entitlement in America, and i been passed om to this gevera-
vhon of job seckers. They feel it shealdn't be necessary 1o work
moere than 40 hours a week and be successiul in corparare
America, They fed entided o work the 40hour weck, no mor,
et a gond salary and move up the corporate ladder quickly. It
difficuly vo rell them atherwise.”

Matwrally, heightened expecrations of suceess tend o clash
with lowered expectations of output. Factor in a weakenad economy
aned pou hive an owlbook on the par of many workforce rookies
that even Pollyanna would dismiss as naive, "We have these poung
workers brought vp in an economic boom whe don't know wha
the workplace is all abour,” Boardmen syvs. “They expect 1o be
charmun of G or something in e years, OF course, it’s never
e like that. You have to eamm your spams, You show ap on e,
Yo fowk ard st professionally.”

These are geoeralities, of course, and proactive companics ane
daing their part 1o better manage an inkresingly complex work-
force, one that may lnck o Rass Perotelike wink ethic yet brings
more smarts ansd savvy to the mble. EIS] has developed a mentor
program char Boardman says seeks o glve borh eeployer amad
cmphwee 2 grearer sense of eonse sbout their job decislon.

=l abow clminming surprises,” he says *We hid people
wotndng in bere for one werk mwl then wanrning v leinee bocaves |1:¢1.'
Jdalnt ke ki dlve jols ensalbed. We look ar mining as an ongeing
thing, asd we believe bt npostam for chee mew l|‘."|'H.|1|.|.|'!|'1;‘1;" s e
someons thet they car go o for all the dayro-day questhons™

It's @ sarher umsemscnred rﬁmh:m s far i tlmml.::-:p.—um-
pions o, and onee the eaaplvwes achboves a comdoe level in his or
her posation, the inrensiry of the relarionship wamnes. Alrhhq}-
many companies heave l.imp[rmi snich mentormg poogramns — kbel-
ingz el o overlvesd] — Boandnon savs hin coimpany Tos seen pos-
itive bottom-lne efects bocause of it

“We've cut dowm on turmoser, which sves os "1'11"1"'!.'..- I LG
We're no binger thvwing these new sodker totle wolves, which
can ensily bappen in a smaller company like ours wigh only 60 peo-
ple.” he saps. “We don'’ have the infrsruciore for rraining of
development, @ the terdecy bas been B e the new enploves
sink or swisn. Bot Pve found in business todny vou Tenee 0o maine-
tain the lsening environment.”

The peogram i set up so these adeo are mentonsd will evenally
become mentors themselves, contribating o an orgamizational
colhwsivenex, Tobias Stonelle & one of those who his been both
student and teacher ot EIYSL, o comcept he was unfamiline with od
his previms joks,

“For me it was invalunble,” he savs. 1 had a really good expe-
ricnee with my mentor, who had four years experience himseli and
i= one of the wyp analyses in the company.”

Stanelle lists three mress in which his mentors |1¢|.'|1 wWils
crucial. First, there’s adapring 1o the company “culiure.® “Just the
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wiy that things are done here, what’s expecred and whats not
allowed,” Sinnelle says, “1 also pot a loe of help onomy phone skills,
Tacrical sl Ike getring past garckecpers and avercoming ebjec-
tions And then it was belpful in just being a knowledee picoe for
differens systems and application anses.

“Ome of the biggest things that streck me about EDS] is poaple’s
willingess 1o help,” he says. “lr isa pasy of the culoure here,”

Conributing to the program’s success s a arice adherence 10
confidentialing. “The relationship and communication that takes
place berween the mentor and the “menree” b something duar'’s
very special and reserved,” Stanelle continses. *Everything dhar
goes on, any question tha’s asked, §s kepr bevween them, Tha
buildks inet which, in the emd, makes the COMpaany botger.”

Young employecs like Stanelle are pypically appeeciative of
having mone of a stake in their company’s fortunes, and not just
finamcially. The serch for eeaning is a hallmark of the new work-
force, says Bill Kahnweiler, a professor of haman resouces at
Cicorgia Stare Unovessity, Every goneeation tends o minvent, an
with Generation X making up the langest share of visible casmltics
from the dot-com breakdonn, Generation Y tonds 1o place maore
import on thee spirtual imsscd of material

“Cinven the choice, many would prefer what they view s mean-
ingiul work over just making money,” Kahnweiler sy, “They nant
maore siruciere arkd bes exibilicg. They don't wane me be married o
the job Whae | sense dhaa saying is thear they nesd nwee from work
tham just the basic benefies of woaking. Thoese don’t bave staying
e iy

Unsurprisingly, this has led vo some generational conilic
among the worlkforce. “You've pon the younger workers, the Cen X
rypes, wihvo feel langely regponsible for much of the morey made i
the lass 30 yenrs," says Geregory Smith, prestdent and CECY of Chary
Your Clonirse Inremational, o management devclopment company
hased o Clamyers. “Apd the 'H-ah!.' Booaers percelve them s mae
having the lovaloy or rhe wosle crlie they have™

Lol webswe, wosmchareouse com, contams some familire
comaplaings Boms both ikdes of vhse sge spectnum, aich s this comment
frnm o Poyemirol] meskoting asastant: *l 't imasine that rI.H1[l1l.'
ety |I'u'-||,;|'.| theie companies wouikd ke care of thens gl
thair reriremsent and ghar promations were lemdol oo aliseesa wslely
Tharseed gy e Dererh ol vimse o peersons morked ar o company”

Courters a workplace vereran: “What Boomsers want ot of
Mers is responsiFility and pride in their wosk, not overtime,
Booesers are tined of Xen' incomplete, msoourate work, poor atli-
tuhe amd saant mwouthe.”

Ared back amd forth ie goes. Tosdagy rookie employess view
their parenits as shinves to the vootional grimd, “Younger folls see o
s et just PeboeFors but Feto-f" Eahnweiber says, “They see their
parents putting all this dme i and after 25 years getting lnid off
S they have o skepricizm that | believe i healthye®

Such gencrational schisms have proven as problematic as
cultural and racial differences in maintaining o harmoniows
wm'l:p]rl:e. “1 wee this trend as 1aning ms those iwmses were in
the Trru:r,“ Smith =AYE 'ﬂmipmiuq: need 10 take some Pmirive






steps to fix these issues. Bach age group brimgs significant
strenpthis. Those strengths, as well a5 the sounce of the fncoion,
meed to be wbentifped.”

Baoardman’s company his recruited some eatly rerirees back

e the workforees, miming ther coperbence as well as lwolding them
up a5 cxamples w EDSs younger workers., "W ot exposcd 1w a log
of higherechnology sibes guys i the caghy o il 20, il we fawl

fee sys = They Ko ok [ e 1.|I-\."\_- knww the

Fiesn vy '.u.':|':
'|.:||-|-\.|.'|'. Mo I

Eaee have beem suc |.-|.'H-|||| VIS, -'-|:'|'..-r- .l'll-llll\.l'\l -I-'I-'\-'r.l-'l-\."
Moamclenan admins. Those wha fnklea 1:.:"1..'.1“" '|"I:l\.l'|-..l\.| B 1"\. TR

seusdy Bop periscment than they "r:.;.ll'l.lll'f l:hl\.'ll'.:lll: “But f-- 1]'\!.' (LB

nari the AR eed woekors we've |'-r|--.| i I I‘l.l'\l-'..' -\.I '-|"'| l'n.'\.l L]

s thiv Jise of rea 11 1 the 1able. Tlu."\: see @ beiper or l.l-|'\l-'\l'.-l:|:|l\.'
.'nlrL' r.\,-_lu.'\u'.-I

i 8 .:Iql-:'h wanrk 196 with dot-cam ellenes, Boardman I'||lrI|'l\.'| i
.\,lu_|'||'| o LAY il |-||_--'.|.| v, A Tad B lsa= iy o mitribeiresd roa mon
saual _l...|‘|.'|'l| 1 akr ...-\.|||'..'r.' Wil older workers VW el MOre o
the rraditbanal values of showing up on dme arxd lacking proper for
the joby™ i sy, “Thaere is a happy madiovm.”

Puncraality and dress ciosdes aside, the face pemains the youmg
avertnke the old, a peality Smith 2y the organizational oulnere

st face. While not recommending capirulation 1o the expecra-
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tioms of the new worker, Smith beliowes companies lave 1 doa
better job undestanding them or risk losing walened people, ope-
chally s ihe economy stablizes and the demand again overakes
the supply

S phibii whar think the solution is eoaming w vhe |-\.| Lt

al desing I]|.|I|.|_'a will lose |.||."\.-|-|.|. e thie coomong |II||.'I--'.|."."

Taala T et b *They lave 1o [l o vhat eventuality,”

Buk ewve (a RTE ] iy the Gen Y Jl-.l.-\.'|'\l".-| faen won't e casy, Ao ':l\.IIII'.
ro Kahavweiles ®1 don’ semse thie old bonas beraeon Sl Py --I'|.!
'|1|]'||.u.-\.'|-| will e pestered anyrime seon. AMos CHTANITNTHMS. O a1
e 10 e _||l|l secumry: they meed o be |]L'\I|1:L'. o, Winao we
have mow 12 an LEEL] oken commao vhar HIYS s '..I'..l'.l. n xie
Jueskes | by ard we'll RES Wb i Foi ¢ ||.l|..-|':"'\..!l‘|'||.e ----rL o
By is aaw allen oo ¢ B0 IVWST pracimnes. |

Aain, ol e

:q_"'". 1]'.. 1k I|1|l..' lave tos make thele own ax :|||'l\._- B ahnweiler w1=
']..I‘l wCurky i thie traclifima] semse doss=nn ex ke aymaose.”

Cleanly there ane few answers when it comes o rehabbing vhe
ancinl convmct betweers emplover and emplovee. Trarsivional vinses
Jemand tramsitional answers, a foce the young seom o undesstand
hegror than their workplace hieirg, according o Way Kild, a compo-
raite consilome smed motivational speaker.

“The first big change | 5w in this negand came e laee 805 anad
carty O, and | meally chink it caughe the Baby Boomers off guand,”



Layoffs diminish
the trust and
social contract
and not just

for the person
being let go

but the people
left behind.

Kidd snvs, "Thay were used o long-tenm coneracts and sgabiliy |
think the younger penesation underseands this buar the oder genees-
tion i still confused aboar it Comgsnies peed to ehink, s ther
empliyvess meed to undentand, that five-yar plams are obsolee.
We'ne mlking threeyer plans now”

zome of that instabality steme [hom an uBceitain eoonomy.

take a job without knowing what'’s expecied of them, "Goals anen'e
clear and roles aren't clear,”™ Bidd sys “Thene needs 1o be a clanry
ol modes amd a seating of poab. Thise are building blocks po ersating
i sl e,

Expectarions aned responsibility nesd to be cleady communi-
cabizd, e aserts. "I employees feel unstable, then your business is
going to reflect thae.”

Althoasgh hee “hates pedomuance nevies,” Kidd beliove some
v of employee assesment is necessary.

“I"m secing a lot of confusion among management these
days,” e conrinees, “1'%s like everyone’s a frec-lance writer, |
have clienis nho bring people in on 90-day contracts. 3o with
all this gaximg @i, i mose imporean: tham ever 1o clanify expac-
tations and demands.”

[, MePeak says thiz pertsl of transition s just begin-
ning. "We've been living in an unprecedented period of
proserity, amed i1°s coming to an end,” he ==, adding universitics
and colleges have done on inndequare job in responding oo
such change.

I feel very siremply thar the scademic institurions aren't
properly reflecting hew fundamemally differema the world s from
thekr pasencs” ime,” he sys, “We need fundamental inssinsional
change. It mever been mose difficult 1w ger a high-paviog job,
bar the studens” amimade §s seflective of their parens, [t jus
daesn't nesonae,”

But Kichd agrees with Bordesan that all sos often sew ¢ 5

Faor thisae ey chewmse the challense i dear, thaonigh diffieulr, How
o youn attrect quakity withoun lowering your samdands? And, how do
vou create an atmopshere thar will assisr in kooping the qualicy you
attract? The workforee i becoming mereasingly frechinee, an obstacle
tor the stability most conapanies erave (and recuine for dver siccess).,

“Boards are becoming increasingly aware of the relaronship
they have with their stakeholders, and that inclades employess,”
e ] Iul:| Kablent:, fulul'uln:l;: FAarkner of Boardroom Consultanes,
“Thev've investe] enormwme amounts of money into their bramd,
and they ame realizing mome ard more thae the enployes e dwe
face of that bramd.”

Along with mcreased employee satbsietbon, such concerm
parlays into diversity {susz “The employee base shaild reflecr
theeir cusvomer base,™ Eobdenaz sugpesis. As o maintaining « apgy
workioree, “the Enﬂ; is communication,” he EYE, “Consistontly
wlien wom sew the rankings of bear ploces ro work you soe 0 comga-
my where the parhs of commumicarion are open. These are suro-
st on i s s achibeving b= poals,”

Yot a weakened cconomy makees the process of building nase
moee difficult. *Businesses ase beine foroed o o thelr costs, which
of course usglly means cutting employes,” Koblenrs smays "Layolis
diminish the trust and social contract and mot just for the person
being let po bur the people left behind. They are bdt w believe
that if it can happen o their friend, it can bappen o them, And
that diminidhes the band

“Thar's why you have o be open with vour engplovecs aboun
vouir siuation a5 & compeny, financial and sbemie” he sy
“And, if layolfs are needed, be sire w mear employees fairly and
with digniry, Thar sends a mesage w the workers whe romain, The
goal is o mainmin the repuration of your company in good rmes
aned bad.”

Even rumors should be addressed, even if the response is mec-
esaarily vague, “Tha's not to sty vou address every mumion, bar il ins
persistent spaculaion, then 2% best o sy somcthing,” Eoblen:
sy, s a dificuly balascing wer Becanse obwbously you don't want
tes bt tlee stock bt you also don't want your employess working
feeling uneasy™

Kollenn: says tukinds o h,.-:nmlng Jnl:nu.-.llnu]g' Imvadwed i
rmph-,,-.—-; welarims, from dve arggaction of hsnen uqlinﬂ 1w thcir
Jq.wlupmgm il ll'lu-nmrr. their relomee. "{'.-cu'ujmin. nre roalis
iz that il they saant te masineain thele bond sinvh their worldhorce
thiey meed @ fullcoust press o improve relirions with their hanan
capiral,” he swps.

Anwng Koblenizs supsestions: offering educarional oppormu-
mivies, albowing biveral moves and basing promsations on neerinoera-
ey instead of entitlemens.

“In the 905 we por away from reating people like ey wane o
ke reared” he says, "There was a lack of investment in chis, T
mow they knosw char this is a crivical invesrsent, pamicularly when
vou'pe bouking aca frec apent” workforce,” ¥



